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Demonstrate
Empathy

Collective
Leadership

Leadership Philosophy

Lead from the
bottom-up 

Provide Clarity 

https://docs.google.com/document/d/1eYHTujtSZhAdL5SuVYDXmOK8pOcYjmfSSbWgf_8wMrg/edit?usp=sharing


My global vision encourages
schools to move away from

the factory method of
education and into one that

encourages soft skill
development and content

mastery by using
gamification and game-

based pedagogies. 

Global Vision for Learning
Experience Design 

My Global
Vision for LXD 

https://docs.google.com/document/d/1bgVtRpORWj9STq5we3WVOUpce6Vdg1PsUmTFN-ulKxs/edit?usp=sharing
https://docs.google.com/document/d/1bgVtRpORWj9STq5we3WVOUpce6Vdg1PsUmTFN-ulKxs/edit?usp=sharing
https://docs.google.com/document/d/1bgVtRpORWj9STq5we3WVOUpce6Vdg1PsUmTFN-ulKxs/edit?usp=sharing


PURPOSE

Community
Canvas

STRUCTURE

STRATEGY

RESOURCES

INNOVATION

WORKFLOW

MEETINGS

MASTERY

https://docs.google.com/document/d/1QMfo5PlYbNxw7qYkB6usZ441nMd4WrSfSrDOCYvmkNk/edit?usp=sharing
https://docs.google.com/document/d/1QMfo5PlYbNxw7qYkB6usZ441nMd4WrSfSrDOCYvmkNk/edit?usp=sharing
https://www.canva.com/design/DAG6p7LPRng/wdgwbT1Gfiyr_-rmEVqYeQ/edit?ui=eyJEIjp7IlQiOnsiQSI6IlBCYkxjdDZURndXTFNwdFAifX19


Curated Illuminated Leadership Plan 

Global Vision Recap 

Project Scope 

Prototype of
Professional
Development

Evaluation and Feedback 

This Plan Includes 

https://docs.google.com/document/d/1c3eRJn67QUaZwMSlBM720wgaoHAZcgm67W0w0Wl7pCU/edit?usp=sharing
https://docs.google.com/document/d/1c3eRJn67QUaZwMSlBM720wgaoHAZcgm67W0w0Wl7pCU/edit?usp=sharing


PROJECT
DESCRIPTION

Project Scope 

SCOPE
DESCRIPTION

MILESTONES,
DELIVERABLES,
AND MEETINGS 

INDIVIDUALS
AND THE

ORGANIZATION
PROJECTED

COST 

https://docs.google.com/document/d/1FY9KhN4NeTPiBJ56nMLImGTslIirqduu33b0bl1UBnQ/edit?usp=sharing
https://docs.google.com/document/d/1FY9KhN4NeTPiBJ56nMLImGTslIirqduu33b0bl1UBnQ/edit?usp=sharing


Professional Development Example 

This is a prototype built from
my illuminated leadership
plan and project scope to

show how the professional
development could look in

context. 

Professional
Development
Prototype

A screenshot of the title page for the professional development

https://www.canva.com/design/DAG4I-rF5lg/p3ONDNvvAEEitJ58MOSZHA/edit?utm_content=DAG4I-rF5lg&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAG4I-rF5lg/p3ONDNvvAEEitJ58MOSZHA/edit?utm_content=DAG4I-rF5lg&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


Coaching and Feedback Plan
My Goal as a Coach

I will create space for growth and
development of all team members
by demonstrating I: actively listen
to them, care about them as team
members and as people, and value
creativity and critical thinking. I
will provide space to meet,
organization tools like meeting
schedules and templates, and a
listening ear to help you bring your
best to your projects. 

https://docs.google.com/document/d/1eNFMepxeHrjzYdqmJlLhkGpItHt9J7_LGzZSEgzYBAs/edit?usp=sharing


This memo was created for the
purpose of recruitment for a school
improvement team. 

Communication Sample

https://docs.google.com/document/d/1A-8MkXE3_URurZVBGECoQ0pywW4z-_fembOn1QUdJtQ/edit?usp=sharing


Thank you! 


